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What is the Annual Governance Statement for?

Good governance in Denbighshire County Council (the Council):
e encourages better-informed and longer-term decision-making, as well as the efficient use of resources.
e strengthens accountability for the stewardship of those resources.

e is characterised by robust scrutiny, which places important pressures on improving the Council’s performance
and tackling corruption.

e improves organisational leadership, management and oversight, resulting in more effective interventions and,
ultimately, better outcomes.

To fulfil its wide range of functions, the Council must satisfy a complex range of political, economic, social and
environmental objectives over the short, medium and longer term. This subjects it to a different set of external and
internal constraints and incentives than those found in the private sector, all of which affect its governance arrangements.
A key piece of legislation in Wales is the Well-being of Future Generations (Wales) Act 2015, which requires the Council
to consider the longer term in making its decisions and to work collaboratively with other public bodies to improve well-
being in Wales.

Stakeholders are, therefore, interested in issues such as:
a) whether the Council’s planned outputs have been delivered and outcomes achieved; and

b) whether this has been done in an efficient, economic, effective and equitable manner.

Page | 1



The Council, therefore, must be highly transparent and provide high-quality information about all aspects of its
performance. Within our annual governance review, the Corporate Governance Working Group coordinated a self-
assessment of our arrangements against the Corporate Governance Framework according to the requirements set out in
the CIPFA/Solace 2016 - Guidance Notes for Welsh Authorities. The Senior Leadership Team considered the results and
principles requiring further improvement are show in the Improvement Plan on page 15. A summary of the results of our

self-assessment is contained within this document listed under the key principles of good governance that we use in our
corporate governance framework.
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What are the key principles of the Corporate Governance Framework

The fundamental function of good governance in the Council is to ensure that it achieves its intended outcomes while
acting in the public interest at all times. Acting in the public interest implies that the Council’s primary consideration is
the benefits for society, which should result in positive outcomes for service users and stakeholders.

The Council’s Corporate Governance Framework is based on seven core principles:
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A Behaving with integrity, demonstrating strong commitment to ethical values, and
respecting the rule of law

B Ensuring openness and comprehensive stakeholder engagement

C Defining outcomes in terms of sustainable economic, social, and environmental
benefits

D Determining the interventions necessary to optimise the achievement of the intended
outcomes

E Developing the entity’s capacity, including the capability of its leadership and

individuals within it

F Managing risks and performance through robust internal control and strong public
financial management

G Implementing good practices in transparency, reporting, and audit to deliver effective
accountability

Summary of our governance arrangements

We are required to review the effectiveness of our governance arrangements each year. These include:
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e Maintaining an on-going evidence framework showing how we can give assurance on our governance
arrangements.

e Regularly reviewing the effectiveness of the Council’s Constitution.

e Reviewing governance arrangements within services delivered on our behalf by partnerships, arms-length
organisations etc.

e Having a Corporate Governance Committee that undertakes the core functions of an ‘audit committee’, including:

regular review of our governance arrangements;

considering and reviewing internal and external audit strategies, plans and reports;

reviewing, scrutinising and approving the annual statement of accounts; and

monitoring the effectiveness of risk management.
e Consulting widely on our self-assessment with senior management and elected members.

e Using information from various sources to inform our governance arrangements, for example:

service challenges;

- performance reports;

- risk management;

- external regulator reports; and

- the Chief Internal Auditor’s Annual Report.

In summary, our self-assessment provides evidence and assurance that the Council has robust governance arrangements
in place. The following pages provide a summary of actions and behaviours taken by the Council in relation to each of
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the seven core principles and their supporting principles. We will monitor and report progress on the improvement action
plan to the Corporate Governance Committee on a regular basis.
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Principle A

Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of the law ]

Supporting Principles

[ Behaving with Integrity

Demonstrating strong commitment to

ethical values

How we do this:

e Officers and Members are expected to
behave according to the Council's Codes of
Conduct, Constitution, and policies and
procedures

e The Council has a Corporate Governance
Committee to promote high standards of
member conduct.

e The Council has shared values, included in the
Corporate Plan, which it communicates with
Members, officers, residents and partners.

e Codes of Conduct for Members and Officers
and requires declaration of business interests
and receipt of gifts and /or hospitality.

e These Codes are reviewed periodically to
ensure they are operating effectively.

e Key policies are in place to prevent and
minimise the risk of fraud. Polices include:
Whistleblowing  Policy, Anti-Fraud and
Corruption Strategy and Financial
Regulations and Contract Procedure Rules.

P o Decisions taken using Impact Assessment.

e Complaints policy to receive and respond to
any complaints received.

The required leadership and staff
behaviours form part of performance
appraisals. Expected standard of
behaviour within  the induction,
supervision, training and appraisals and
key competencies.

Council's recruitment policy, induction
and training processes incorporate
personal behaviours with ethical values.
Core values of the Council relate to
ethical behaviour: Pride, Respect, Unity
& Integrity.

Corporate Governance Committee and
Standards ~ Committee  terms  of
reference.

Compliance with policies and protocols
Actively seek to deter and prevent fraud
and corruption and ensure that where
irregularity is suspected that it is
thoroughly investigated.

Respecting the rule of law

The Council's Constitution sets out the responsibilities
of the Council, the Cabinet, Scrutiny and other
Committees, as well as officers, including decision
making powers (Scheme of delegation).

The Constitution sets an expectation on the standards
of conduct and this is monitored by the Standards
Committee.

Legal advice provided to officers is recorded and
Impact assessments make sure that decisions the
Council takes are for the benefit of citizens,
communities and stakeholder.

Effective Anti-Fraud and Corruption framework
supported by a number of policies and procedures.
Disciplinary cases and any allegations of wrongdoing
are investigated accordingly.

The Council's Monitoring Officer has provisions in
place to ensure decisions taken by the Council are
within the law and the Council complies with the
provisions of its Constitution.




Principle B

Ensuring openness and comprehensive stakeholder engagement

Supporting Principles

Openness

Engaging comprehensively with
institutional stakeholders

Engaging stakeholders effectively, including

individual citizens and service users

How we do this

Page

o Progress against the Corporate Plan is monitored
on a quarterly basis through performance,
financial and risk reports to the Cabinet and
Scrutiny Committees, which is publicly available.

o Meetings are advertised to the public and carried

out in an open environment with more meetings

now webcast live on the internet.

The Council publishes information on its website

as part of the publication scheme.

e The Council's commitment to openness is also
shown through:

— Impact assessment for all Council's key
decisions;

— Complaints and Compliments Procedure

— Well-being objectives;

— County conversation had big influence on the
development of the Corporate Plan and its
priorities. Also public consultation on some
major decisions undertaken through the
Council's website;

— Formal and informal engagement models with
employee and communities e.g. alternative
delivery models and Member Area Groups;

— Engagement with Trade Unions.

¢ County Conversation and Corporate Plan embraces

responses from residents.

Wellbeing Plan.

The Council uses a variety of methods to engage

with stakeholders which include:

— Communications strategy

— Community engagement strategy

— City, town & area planning

— Directed communication including Social Media

— Formal and informal meetings with stakeholder

groups

— Stakeholder engagement on strategic issues

— Service led surveys and questionnaires

Elected members are democratically accountable to

their local area and provide clear leadership role in

building sustainable communities.

e The Council relies on informal and formal
partnership arrangements to deliver certain
outcomes operating under the partnership
governance framework.

e Partnership ~ Scrutiny ~ Committee  monitors

performance of key partnerships.

Developed and implemented alternative service

delivery models to allow for resources to be used

more efficiently and effectively.

e The Corporate Plan sets out the long-term

strategy for the Council and this was developed

in consultation with the public and other key

stakeholders.

Formal public consultation arrangements and

public meetings held to ascertain stakeholder

views prior to developing and implementing key

changes.

Citizen's  Panel  established  comprising

Denbighshire residents who are tasked with

giving their views on Council services and issues

affecting Denbighshire.

Other methods to engage with individual

citizens, service users and key stakeholders

comprise of the following:

— Public service board’s communications and
engagement strategy

— Communications ttrategy

— County Conversation

— Resident survey

— Undertaking impact assessments for all
significant Council decisions

— Wellbeing assessment and well-being
objectives set

— Using the results of customer satisfaction
crirvave o imnraove carvica dalivveary




Principle C

Defining outcomes in terms of sustainable economic, social, and environmental benefits

Supporting Principles

[

Defining outcomes

Sustainable economic, social and environmental benefits

How we do this

Pag

The Council's long term vision and priorities are set out in the Corporate Plan.
These have been formed with consideration of the Wellbeing and Future
Generations Act's requirements.

A Medium Term Financial Strategy and annual budget process ensure that
financial resources are directed to the Council's priorities.

The Council works in partnership with other organisations where there are
shared objectives and advantages from working together.

The Council operates a structured approach to commissioning services and
defining outcomes.

Contract management and monitoring arrangements are in place to ensure
that services and expected outcomes are delivered to the required standard.
Organisational objectives are delivered through Programme Boards and
political decision making processes.

Service Planning consideration including sustainability of service delivery.

All Council decisions require completion of an impact assessment.

Risk Management Strategy ensures consistent application of risk registers and
terminology. Risk Management is applied at corporate, project, partnership
and service plan levels and is reported using the corporate performance
system (Verto). Council decision report require an assessment of the risk of
making, and not making, the decision.

The County’'s Well-being Plan and delivery of the Public Services Board's
priorities ensure that public services work effectively together.

e The Council has set up ‘Reshaping the Council’ programme board to identify
efficiency savings across the organisation in a systematic and considered way.

e Procurement Strategy defines expectations around economic, social and
environment benefits which inform service specifications, tenders and contracts.

e Business Continuity Plan developed and tested to ensure that critical services
can be maintained and recovered during an emergency situation.

e Council decisions require completion of an impact assessment, which takes
account of the seven sustainability principles and legislative requirements of
the Well-being and Future Generations (Wales) Act 2015.

e Budget setting of the Capital Programme and MTFS and longer term business
planning using forecasting models.

e Programme and project management requires consideration of long term risks,
sustainability and value for money.

e Community risk register focuses on long term risks to population. This is shared
regionally with Public Services Board.




Principle D

Determining the interventions necessary to optimise the achievement of the intended outcomes

Supporting Principles

Determining interventions

How we do this

The Council's decision making process ensures
that decision makers receive objective and
robust analysis of several options to show how
outcomes will be achieved, along with an
impact assessment and the risks and
opportunities associated with these options to
help inform their decisions.

Public consultation is carried out when making
decisions concerning significant service
changes to ensure that feedback from citizens
and service users inform the decision.
Assessment of Local Wellbeing informed the
Corporate Plan and in turn Service Plans.
Citizens Panel set up to obtain views on services
from a selection of Denbighshire residents.
Engagement portal and toolkit developed to
facilitate communication.

Planning interventions

Optimising achievement of intended

outcomes

The Corporate Plan sets out the Council's
priorities and plans, following public
consultation as part of the County
Conversation.

Quarterly performance reports, analysing
trends, and financial reports to Cabinet and
Scrutiny Committees and  mitigations
strategies are implemented to manage any
perceived risks.

Service plans include local as well as national
performance indicators.

Service challenge process involves measuring
service performance through comparison of
national  performance indicators and
benchmarking data.

Risk management applied when working in
partnership and collaboratively.

Budget planning process in place to prepare
budgets in accordance with objectives,
strategies and the MTFP.

Budget planning process involves service
input and elected Member input to ensure
that resource requirements for the services
are identified as well as highlighting any
shortfall in resources and spending
requirements.

‘Social value' through service planning and
commissioning is achieved through the
Procurement  Strategy and  Corporate
Procurement  Rules.  Also,  wellbeing
statements are linked to service plans and
wellbeing impact assessments inform key
decisions and changes to services or policies.
The MTFP shows how the Council's resources
will be deployed over the next few years to
deliver agreed outcomes and priorities. It sets
out the level or resources that will be
available and how these are currently
allocated between services.




Principle E

{ Developing the entity’s capacity, including the capability of its leadership and the individuals within it ]

Supporting Principles

[ Developing the entity’s capacity ] [ Developing the capability of the entity’s leadership and other individuals ]

How we do this

e The Service Challenge process shows how the Council reviews its e The Council's Constitution clearly outlines the roles of elected and appointed
operations, performance, and use of assets on a regular basis to ensure leaders to enable shared understanding of roles and objectives. It also specifies
they continue to be effective. This involves research and benchmarking the types of decisions that are delegated within its Scheme of Delegation.
exercises and review of national and local performance indicators. e Leadership Strategy is in place to develop leadership and management skills of

e Regular reviews of service delivery, performance and risks through team Senior Management.
meetings and quarterly performance reporting. e Appraisal system assesses whether leaders’ objectives are being met.

e Collaborative and partnership working in place both regionally and e Scrutiny Chairs meeting enables discussion of roles and agendas for scrutiny
nationally and monitoring through boards and committee structure to meetings.
ensure added value is achieved. ¢ Induction process for members and employees.

e The Council has an alternative service delivery model framework that e Development needs are identified through one to one, supervision and
includes business case, options appraisal etc. This forms part of Financial appraisal meetings. Also the elected members’ development strategy sets out a
Regulations. training plan for members.

e The Council has developed a workforce plan to enhance the strategic e Training is delivered using a variety of methods including e-learning modules
allocation of resources. which are mandatory for certain subjects e.g. Data Protection, Safeguarding.

¢ Organisational development planning is in place to identify future e The health and wellbeing of the workforce to support and maintain their
workforce capability and progression. physical and mental wellbeing is provided through various HR policies and

¢ Flexible working practices including hot-desking and working from home support, flexible working approach, home working and the Occupational Health
to make more efficient use of resource. Service.
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Principle F

[ Managing risks and performance through robust internal control and strong public financial management ]

Supporting Principles

Managing risk

How we do this

Pac

KThe Council has a Risk \

Management Strategy
which defines roles and
responsibilities for
managing risk, confirms
that risk management is an
integral part of the
Council's activities
including service planning,
option appraisals and
decision making.

Business Continuity
arrangements are in place
to ensure that critical
service can continue to be
delivered during an
emergency.

Corporate Governance
Committee is responsible

Managing
performance

Robust internal control

Managing data

Strong public financial
management

(Members and senior \

management are
provided with regular
reports on service
performance against
key performance
indicators and
milestones

e Service Challenge
Process reviews
performance

e Discussions between
elected members and
officers on the
information required to
support decision
making.

e Council reports include
risk assessment and

for monitoring the
adequacy of risk
management
arrangements within the
Council

¢ Annual assurance provided

(Internal Audit Service \

has identified
improvement areas
during the year, and
action plans agreed
with management to
address them. The
Chief Internal Auditor
provides medium
assurance overall on
the adequacy of the
Council's internal
control, risk
management and
governance
arrangements.

e The Council takes fraud
and corruption very
seriously as detailed

impact assessments to
inform decisions.

e Programme and project
management approach
monitor delivery of
priorities and key

\ by Internal Audit Services. }

\ outcomes. }

(The Council has policies \

and arrangements in place
to manage the handling of
data. These are the Data
Protection Policy, Freedom
of Information Policy and
Information Security
Policy.

¢ Information sharing
protocols are in place
when sharing data with
partners.

¢ Information Governance
Group responsible for
implementing changes in
response to the General
Data Protection
Regulations.

e E-learning module on data

within the Anti-Fraud
and Corruption
Strategy, and
Whistleblowing Policy.

protection is mandatory.

¢ Internal audit and external
regulatory review of
quality and accuracy of
information used for
decision making and

(Financial management\

supports the delivery of
services and
transformational change
as well as securing good
stewardship.

e Monthly finance reports
reviewed by Cabinet and
available to the public.

o External Audit review
and report on the
Council's financial
statements (including
the Annual Governance
Statement).

e A programme board is
being established to
identify future savings
and efficiencies to
ensure the Council's
strong financial position
is sustainable.

\ performance monitoring. }




Principle G

Implementing good practices in transparency, reporting, and audit to deliver effective accountability

Supporting Principles

Implementing good practice in transparency

How we do this

Pa

. The Council uses clear layout and
presentation of its reports in order to
present key information to decision-makers.

. Agenda and minutes of Council meetings
are publicly available on the Council's
internet along with live webcast of the
meeting.

. Freedom of Information and publication
scheme ensures the public have access to
information held by the Council.

Implementing good practices in reporting

Assurance and effective accountability

e Annual Statement of Accounts gives clear
information on the income and expenditure
of the Council and demonstrates the
Council's stewardship of public money for the
year.

e Annual Governance Statement published
which shows how we monitor effectiveness of
our governance arrangements during the
year and the planned improvements for the
coming year.

e The Corporate Governance committee review
and approve the Annual Statement of
Accounts and Annual Governance Statement.

e Internal audit review of services delivered
through an Alternative Service Delivery
Model confirms that adequate governance
arrangements are in place.

e Corporate Governance Committee oversees and
reviews the adequacy and effectiveness of the
governance arrangements and internal control
environment operating within the Council.

e Risk based internal auditing provides ongoing
assurance that key risks to the Council achieving its
objectives are being managed.

e Service challenge and inspection from regulatory
bodies and external compliance reviews. Actions from
these reviews are used to improve services delivery.

e Internal Audit self-assessment and externally assessed
against the Public Sector Internal Audit Standards to
ensure an effective internal audit service

e All agreed actions from Internal Audit reviews are
monitored regularly with reports to each Corporate
Governance Committee.

e Internal Audit review confirms suitable protocols in
place to manage risks associated with alternative
service delivery models. Assurance reported to
Corporate Governance Committee and relevant Senior
Management.

e Partnership Governance Framework in place and
reports to Partnership Scrutiny Committee.




Key contributors to developing and maintaining the Governance Framework

Scrutiny Committees

Senior Leadership
Team

( )
) Approves the Corporate Plan
Council Endorses the Constitution
L ) Approves the policy and financial frameworks
( )
Cabinet Primary decision making body of the Council
Comprises of the Leader of the Council and Cabinet members who have responsibility for specific portfolios
L J
Corporate G9vemance Help raise the profile of internal control, risk management and financial reporting issues within the Council, as well as providing a
Committee forum for the discussion of issues raised by internal and external auditors
{ R
Standards Committee Standards Committee promotes high standards of conduct by elected and co-opted members and monitors the operation of the
Members' Code of conduct.
( \ .. . . . . . oy . . .
Track efficiencies, highlighting risk and mitigating actions to achievement
Programme Boards Consider the robustness of efficiency planning and forecasting and consider resourcing of planned delivery
L ) Plan communication and engagement activity

Review and scrutinise the decisions and performance of Council, Cabinet, and Committees
Review and scrutinise the decisions and performance of other public bodies including partnerships

Set governance standards

Lead and apply governance standards across portfolios
Feed into the annual self-assessment

Internal Audit

Provide an annual independent and objective opinion on the adequacy and effectiveness of internal control, risk management and
governance arrangements

Investigates fraud and irregularity




How has the Council addressed the governance improvement actions from 2016/17?

The Annual Governance and Improvement Assessment 2016/17 contained the following improvement actions. Here is how they have
been addressed:

Improvement Area Timescale Progress as at March 2018

To ensure that there are robust governance arrangements for Chief Internal Review of Citizens Advice Denbighshire’s governance arrangements
services provided by alternative service providers, the Head of Auditor is complete and given a high assurance rating overall. See Internal
Internal Audit had planned to review the Citizens Advice Bureau Audit Progress Report for further details.

service arrangements in 2016-17. Due to changes in the team’s Complete

capacity during the year, this review will now take place in

2017-18.

The Council has not undergone a review to assess the Chief Internal The first phase of our review of Managing the risk of Fraud against
robustness of its counter-fraud and anti-corruption Auditor the CIPFA Code of Practice is complete. See Internal Audit Progress
arrangements. Report for details.

Phase 2 of the Managing the Risk of Fraud review is in progress.

On course to meet March 2018 deadline.

The WAO report ‘Savings Planning - Denbighshire County Head of Finance Both proposals for improvement have been implemented:

Council’identified two proposals for improvement to strengthen ¢ Income policy was approved by Cabinet and forms part of the

financial arrangements: budget process;

e Develop an income generation/charging policy e Risk rating of savings has been incorporated into the budget
process for 2018/19.

Formally risk rate savings according to achievability and identify

. . i . i ] Complete
sustainable mitigating actions for those classified as high risk.
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The WAO report ‘Good Governance when determining significant
service changes - Denbighshire County Council’ identified one
improvement:

The Council’s governance arrangements could be strengthened
by consistent, timely monitoring of the impact of each
significant service change.

Head of Business
Improvement &
Modernisation

There are a range of actions planned:

Version 2 of the Well-Being Impact Assessment contains
strengthened analysis of Equality Impacts. This has not been
published as yet.

Scrutiny Committees will be updated with the Actions agreed at
Service Challenges.

New programme Boards will play an active role in monitoring the
impact of changes made to services as part of the Corporate Plan.

The ICO recommended that the Council should develop a formal
policy on staff taking personal data relating to their clients out
of the office.

Business
Information Team
Manager

The Personal Data Policy has been drafted and is currently being

consulted on with services through the Information Governance
Group.

The policy is awaiting formal approval by Joint Trade Union
Committee.

In the meantime the draft policy will be placed on the Council’s
Intranet and commence awareness raising thereafter.
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Significant governance issues

There are no significant governance issues to report this year.

Any other less significant issues that we have identified in our self-assessment above have been included in the
Governance Improvement Action Plan that the Corporate Governance Committee monitors. This plan also includes any
issues raised in last year’s action plan that have not yet been fully addressed.

We propose over the coming year to take steps to address the issues identified in our Governance
Improvement Action Plan to enhance our governance arrangements. We are satisfied that these steps will
address the need for improvements that were identified in our review of effectiveness and will monitor
their implementation and operation as part of our next annual review.

Signed: .......eiiiiininnnnniicssnnnnsiacssssnnnes (Leader) ................. 2018

Signed: ......oerieniceriicnnnniecsscnneecnne (Chief Executive) ............... 2018
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Appendix A - Governance Improvement Action Plan 2017/18

Improvement Area

Further to the action completed in last year’s improvement plan
in response to the WAO report ‘Good Governance when
determining significant service changes - Denbighshire County
Council’, the Council considers further improvement is possible
to ensure consistent, timely monitoring of the impact of each
significant service change.

‘ Action

Chairs of decision making committees
including Cabinet be reminded to ensure
that debates include consideration of
impact assessments.

Pre-decision scrutiny to include
consideration of the nature and frequency
of future impact monitoring where
appropriate.

Responsibility

Head of Business
Improvement &
Modernisation and

Head of Legal, HR
& Democratic
Services

Timescale

31 March 2019

Risks associated with significant service changes need to be
better reflected within the decision reports so that the Council’s
decision is informed properly. Any notable adverse impacts
identified within the impact assessment should be reflected
within the risk assessment.

The guidance notes contained within the
Report Templates will be reviewed to
emphasise the need to identify and clearly
explain within the body of the report any
associated risk and impacts.

Strategic Planning
Team Manager and
Head of Legal, HR
and Democratic
Services

31 March 2019

Promote officer awareness of the code of conduct including
declaration of interests and whistleblowing policy

An e-learning training module will be
rolled out to new staff initially and then to
all staff.

Strategic HR
Manager

31 March 2019

Budget gap identified in the MTFP and a new programme board
is being established to identifying savings.

The Council needs to capture how savings will be achieved
within the required timeframe to address the budget gap.

Board established, terms of reference
agreed and process for 2019/20 begun.

Head of Finance

28 February 2019
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Improvement Area

Transition relating to changes within the Senior Leadership
Team to minimise impact to service delivery.

‘ Action

Processes in place to manage changes at
senior level to ensure new officers fully
deliver their roles and responsibilities
effectively.

Responsibility
SLT & HR

Timescale

31 December 2018

Increased reliance on partners to work with the Councils to
deliver key services requires robust arrangements for overseeing
and monitoring to ensure that they are effective.

Review Partnership Governance Manual
and SLT to be made aware so that
partnerships apply the requirements.

Strategic Planning
Team Manager &
SLT

31 March 2019

Increasing number of core services are being delivered through
large and complex contracts require effective arrangements for
contract management.

Internal Audit review of Contract
Management in 2018/19.

Chief Internal
Auditor

30 June 2019

Demonstrate that proposed benefits are achieved from major
programmes and projects.

Internal Audit review of programme and
project management benefit realisation in
2018/19.

Chief Internal
Auditor

31 March 2019

Compliance with General Data Protection Regulations from May
2018 will require significant resource from across the Council.

Information Governance Group has
developed an action plan and reliance on
services to assist with implementing the
necessary actions to comply with the new
regulations.

Head of Business
Improvement &
Modernisation

31 March 2019
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Appendix B - Summary of our governance framework

Denbighshire County Council Corporate Governance Framework

~

(!'”.UOP“?’

Principles of Good Governance

Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law
Ensuring openness and comprehensive stakeholder engagement
Defining outcomes in terms of sustainable economic, social and environmental benefits
Determining the interventions necessary to optimise the achievement of the intended outcomes
Developing the Council’s capacity, including the capability of its leadership and employees

~N

/ Evidence Sources \

Qesident surveys

e Corporate Plan

e Annual delivery document
e Corporate priorities

e Financial planning

e Performance management
e Partnership arrangements
e Customer feedback

e HR strategy & policies

e Procurement management
¢ Constitution

e Partnership governance

¢ Job descriptions

¢ Chief Executive Officer

¢ S151 Officer

e Monitoring Officer

e Published reports

e Customer engagement

e Community Engagement Plan

e Member Area Groups

¢ City, Town & Area Plans

/ Assurance Sources \

e Performance reports

e Financial reports

e Democratic arrangements
o External regulator reports
e Internal Audit reports

o Service challenges

¢ Self-assessments

o Peer reviews

e Partnership boards

Qtaff surveys /

4 )
Elected Members
e Corporate Governance

e Leadership

e Core Values

e Equalities arrangements

¢ FOIl arrangements

e Codes of conduct

o Anti-fraud & Corruption
Policy

e Whistleblowing arrangements

e ‘Audit’ & Standards
committees

e Statutory committees

e Decision-making framework

e Record of decisions

e Scrutiny function

e Openness & transparency

e Expert advice & guidance

¢ Risk management

e Project management

e Internal controls

e Internal Audit service

Committee
J
Executive
e Corporate Executive Team
e Senior Leadership Team
L J

Annual Governance & Improvement Assessment’ signed by Leader & CEO

Governance Improvement Action Plan monitored by
Corporate Governance Committee

/ Evidence Sources \

anormation management /




